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The Portfolio
(Strategical/tactical)

Wholeness level
(Tactical/Operational)

Team of teams
level (Operational)

Initiative A Initiative E Initiative G Initiative H Initiative L

Initiative B Initiative D Initiative I Initiative J

Initiative C Initiative F Initiative K

Road map (WHAT)
Q1 Q3Q2 Y2:1 Y2:2Q4 Y3 Y4

Unprioritized
(WHAT)

Prioritized
(WHAT)HOW, 

HOW
long time

Systems designed
architecture

+ Systems test

Systems designed
sub-architectures

+ Subsystems test

Prioritized
backlog

Interdependency/delivery board
TL x

UX

Arkit.

CM

PO

PjM x

Critical
Path

Initiative F

Prioritized
backlog

Interdependency/delivery board
TL x

UX

Arkit.

CM

PO

PjM x

Critical
Path

Prioritized
backlog

Interdependency/delivery board
TL x

UX

Arkit.

CM

PO

PjM x

Critical
Path

TDSD – Test-Driven Systems Design™ - for software development
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