
Symptoms all the way down to the root causes are necessary

why?
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Bad quality Wrong product Bad flow These are not enough!
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 The goal is to get a total picture of our problems to be able to find the root causes,
so we then can understand WHAT to do and WHO can do it, in our own context!

Others

We need the problem 
picture from teams, 
teams of team, etc.

Context dependent solutions!
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