Queues of planned activities

Consequences

————— » Control, governance, meetings, measurements

<« —>

Queues of planned activities
to people

» Even more measurements

» WIP Limits (warning: also hiding problems!)

» Reduce activity (batch) size

It is too high variability in the
arrival time of an activity

v

It is too high variability in the
processing time for an
activity in the former process

v

It’s the way it is sometimes

*is this problem reoccurring, expand the team **the queue need to be at the experts’ Kanban board, to show where the real bottle neck is
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