
Example of a problem – a fuse blew
A fuse
blew

Why?

Machine
overloaded

Bearing not 
lubricated

Less oil
from pump

Pump has 
worn shaft

Bad metal scrap
prevention

Supplier has 
been changed

Organizational level

Product level

Change pump, root cause analysis at supplier

Change scrap metal prevention 
system, root cause analysis on 
at supplier

Change fuse, root cause analysis at supplier

Change fuse, put on some oil, root cause analysis at supplier

5 s

1 h

1 month

6 months
Update maint. doc, root cause 
analysis ”24m -> 6m”

Save money in 
another siloFeedback loop
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