Prefilled Problem Picture Analysis Map — silo and Business Process Reengineering (BPR)

Symptom: We have the wrong values, mindset and culture

Symptom: Too low Resource Efficiency

Symptom: We are not proactive enough neither to

v

opportunities nor problems (almost all root causes)

Symptom: Too much coordinating work

—

Symptom: Too low Flow Efficiency

Symptom: Teams work
independently in parallel

Root cause: Our teams
are neither sitting full-
time in a flat hierarchy,
nor following the
numbers 5, 15 and 150

Root cause: We
do not have the
right I-competence
for our business
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[1] within the team, another team or an expert (SME), or no one available  [2]multi-I-shaped in production
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Root cause: The short-term (i.e.
sprint activities, activities until next
IE(s)) and the long-term planning
with interdependencies, critical
line, etc. for the total deliveries are
not properly taken care of [3]

Root cause:
Too few
people are T-
shaped [2]

A non-adaptive organisation will die

[3] do not forget margins for variability
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late requirement changes
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Root cause:

Root cause:
The Integration
Events [4] are
not timely

[4] and Aggregation Points in production
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Root

cause:
There is no

setup for
parallel
work
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