
Effects of trying to solve effects – more effects

Effect - seen in the organization (early indication of built-in root causes) Effect - product problems (late indication of built-in root causes)

Insolvability

• If we still trying to solve effects we are only unobjective (a.k.a. sub-optimization⁶⁾)

• We simply need to find and solve our built-in root cause(s) and already at the early indications

Trial-and-error 

In insolvability we must avoid
e.g., the following methods, 
since they are ”out of context”:
(will not solve the root cause(s))

Continuous improvement³⁾

Categorization⁴⁾

4) put the effects into Clear, Complicated or Complex context

Change the problemMental models

Change granularity (divide the effects)

Frame the problem

MECE/Minto pyramid principle/SCQA in any combination

Solution attempts¹⁾

Solution attempts²⁾

Low-hanging fruits

Japanese lake

6) a.k.a antisystemic

Solvability

Start of task forces

Probe-sense-respond

Big Data⁵⁾ AI⁵⁾ Test automation⁵⁾

5) too late indicators as well
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Best practice

Root cause (built-in to our way of working)

1) i.e., sub-optimzation, e.g., by updating, or adding more processes to the existing development process 2) i.e., sub-optimzation, e.g., trying to solve global root causes by local bug fixing

3) Nothing wrong with Continuous Improvement in the right setting
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