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Organizational level problems in the Cynefin™ Framework

Complex (context dependent solutions) Complicated (context dependent solutions)
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Reactive start**** with SPPA
after too many incidents at
the product level

Chaotic (only a temporary state) ‘ Clear (context dependent solutions)

SPPA — Systemic Problem Picture Analysis \

*reducing transdisciplinary complicatedness

**|ike Triopticon® ***”3 mess — a system of problems” (Ackoff) ****avoided with continual SPPA *****high risk if politics rules

SPPA + SOSD =
Proactive
Dissolution of
built-in
Organizational
Problems!

Repeat for
continual
proactiveness!
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