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Missing the transdisciplinary work needed for product development
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- No one is responsible for the whole product development process or the whole product (solution to What)
 Every discipline makes their own processes corresponding to their responsibility, regardless of the What
 Planning and release management is no ones responsibility, instead only coordination follow-up, also of symptoms
 The sub-optimization creates tremendous number of insolvable symptoms
 Solution: PD process made from top-down transdisciplinary work, including systems design
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