
Root causes not handled – leads to reduction of requirements
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• The cone is an impossible scenario with current requirements and the unhandled complexity
• This scenario with a deadline, can logically only be achieved with decreased scope¹⁾, e.g., reduction of:
- e.g., quality level, modularity, serviceability, response time, i.e., mostly non-functional requirements.

1) The scope change will be fully unplannable and instead reactive, we have no control at all, since we have remaining unhandled complexity in our product/system.


	Bild 40

