
TDSD (all software)

Achieving an awesome Way of Working with System Collaboration

Prerequisites

- Virtual delivery teams**

Choice

Production******

- Organizational Principles
for a Clear context

Others

- Organizational Principles
for a Complicated context

Product*** Development

Organizational Principles for a Complex context

Changing
prerequisites

Initiatives: Uncertainty in WHAT******* to do or complexity
in HOW******* (platform needed) or initiatives small 
compared to the size of the organization (T-shape needed)?

*Clear, Complicated, Complex in Cynefin framework

Domain
Organizational purpose*

- Systems design/test**
- Virtual delivery structures**/****
- Portfolio**/*****

- Systems design/test** (requires new guilds in the Line hierarchy)

**small company means more informal character

****static/dynamic teams delivering initiatives *****management responsibility

Yes

Hardware****** Software

Hardware research unit

Hybrid

No

******tight connection between the virtual hardware product development and production teams, see the dotted arrow

Question

Initiatives: Safety critical or security needed
or backend heavy or long life-cycle? 

Initiatives: Big?

Yes
No

NoYes

Initiatives: Certainty
in WHAT to do?

No
Yes

...

...

***product (system) development for software/hardware/hybrid, covering also systems design/test for new big initiatives

or

or

*******fast feedback needed

Consequences

Lean Product 
Development

Lean Product Development or 
Waterfall with projects

TDSD (hybrid)

Agile (with MVP)
(small-scale software)

MVP – Minimum Viable Product

Line hierarchy**

- Virtual delivery structures**/****

- Portfolio**/*****
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