Prefilled Root Cause* Analysis Map — pain points in silo organisations**
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*

Symptom: We processify more because we need more control, and then we start to measure to get more control, and we are
not proactive enough neither to opportunities nor problems (almost all root causes == we do not understand our own system)
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The material can be shared, as long as
*root causes are context free **any human problem-solving [1] within the team, another team or an expert (SME), or no one available [2]multi-I-shaped in production [3] do not forget margins for variability [4] and Aggregation Pointsin production | am named as the copyright holder.



