
Organizational and product level problems in Cynefin™ Frameworks

why? what?

SPPA + SOSD = Proactive
Dissolution of built-in 
Organizational Problems!

Repeat for continual
proactiveness!
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*reduces transdisciplinary complexity (all levels)

Complex
(context dependent solutions)

Complicated
(context dependent solutions)

Clear
(context dependent solutions)

Chaotic
(only a temporary state)

Product solution:
Research:

New science/technology/
innovations*****

Product solution: 
Updated systems

design*******
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Organizational level

Product level********

****this reactiveness is avoided with continual SPPA and SOSD

SPPA – Systemic Problem Picture Analysis

Incident
handling

Unnecessary
incidents =
Unnecessary
reactiveness!

Product
solution

SPPA –
Systemic Problem 
Picture Analysis

Complex (context dependent solutions) Complicated (context dependent solutions)

Clear (context dependent solutions)Chaotic (only a temporary state)

SOSD –
Systemic Organizational

Systems Design*

Consequences Symptom

Symptom Symptom Symptom

Root cause Root cause

Root cause
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Reactive start**** with SPPA 
after too many incidents

at the product level

can****
lead toRCA – Root Cause Analysis

Symptom

Symptom Symptom

Root
cause

Root
cause

Traditional RCAs
for products

Initiatives

******transdisciplinary complexity

Note!
If needed****

Ready
product!

3

3

3

4

5

5

5

5

6

8

7

9
110

15

5

16

If structural or
political reasons prohibit SOSD, 

use suboptimal abductive
approaches**

**like Triopticon®

No actions – politics and 
subjectivity, instead of objectivity

and common sense

product flow

The Organizational
(built-in) problems will
remain!

14

*****disciplinary complexity

WoW – Way of Working

Any domain:
Eliminate the current normal 

symptomsby solving their
root causes
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***”a mess – a system of problems” (Ackoff)

********operating according to current way of working

Product solution:
New systems
design******

*******transdisciplinary complicatedness


