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- Releaseable modules and variants 

from (Complex/Complicated)

- Variants/cost reduction (all) with

known techn.

- Trouble Reports (easy ones)

- New configurations of existing HW/SW

Obvious (known knowns)

Complicated (known unknowns**)
- Increments

- Refactoring

- Trouble reports (tricky ones)

- Exploitational prototypes/MVPs

Complex (unknown unknowns)
- Modular HW/SW platform/architecture

- Modules w new technology

- New products

- Explorational prototypes (mockups)/MVPs

- Pre-development

Chaotic
(too confusing to wait for a knowledge-based response)

*also include multiple concepts (if needed) ** knowable
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