11. april 2019

Direktionens nyhedsbrev for marts/april 2019

Sa har vi passeret det farste halvar af forretningsaret 2018/19.

For Siemens A/S’ vedkommende gar forretningen godt. Vi oplever en markant vaekst i
ordreindgangen takket veere en steerk udvikling i industri-forretningen og nogle store ordrer i
Building Technologies og Power & Gas. Vi har derfor gget vores forecast for aret og forventer
en paen veekst sammenlignet med aret far.

Ordreindgangen udvikler sig ogsa fornuftigt i Industry Software, Mobility og Healthineers,
hvorfor Siemens aktiviteter pa det danske marked alt i alt udvikler sig meget tilfredsstillende.

Ny organisation pa plads

Vi har nu passeret farste april, hvor den nye organisation skulle vaere pa plads i alle vores
systemer, og | har alle modtaget mails fra jeres respektive nye Operating Companies og/eller fra
vores nordiske organisation med en velkomst til den nye organisation.

For de fleste medarbejdere er eendringen umiddelbart til at overse, idet man arbejder videre i
samme afdeling og med samme chef som hidtil, men under et nyt navn.

Divisionerne er aendret til Operating Companies med de nye navne — Digital Industries, Smart
Infrastructure og Gas & Power. Det ligger neesten i navnet, at de nye enheder pa globalt plan far
starre frihed til at handle, selvom de stadig er 100 % ejet af Siemens koncernen — i modsaetning
til Healthineers og Siemens Gamesa Renewable Energy, som er bgrsnoterede selskaber, samt
Mobility, som ikke fik EU Kommissionens godkendelse til at fusionere med Alstom.

Den starre frihed betyder, at vi kommer til at tage stilling til en reekke spargsmal — f.eks. graden
af variation i personalepolitikken, samarbejdet mellem selskaberne, indretningen af support
funktioner osv. | forhold til markedet og kunderne er det imidlertid vigtigt at veere opmaerksom
pa, at vi alle fortsat er en del af Siemens navnet, og at vi skal sikre, at vores gode samarbejde
om kunderne fortseetter, uanset hvordan vi er organiseret.

Siemens goes Yammer!

Siemens Social Networks (SSN) erstattes nu af Yammer, som bliver
vores nye platform for informationsdeling og samarbejde. Yammer er
fuldt integreret med MS Office 365 hvilket abner nye muligheder.

SIEMENS GOES

»
Vi vil fremover veere til stede i nyhedsgruppen "Siemens Denmark”, yammer‘
hvor | vil kunne finde nyheder og information som vedrgrer alle i "
medarbejdere i Siemens A/S.

Mange hilsener

Claus Mgller og Jurgen Lippert, Direktionen, Siemens A/S

Unrestricted



April 11, 2019

Executive news March/April 2019

Now we have passed the first half of the fiscal year 2018/19.

Looking at Siemens A/S, the business is performing well. The order intake is growing significantly thanks
to a strong development in Industry and some large orders in Building Technologies and Power & Gas.
Thus, we have increase our full year forecast and we expect a nice growth compared to prior year.

The order intake is also on a positive path in Industry Software, Mobility and Healthineers and in general
Siemens activities in the Danish market are developing quite well.

New organization in place

We have now passed April 1 — the deadline for the implementation of the new organization in all our
systems, and you have all received welcome mails from the respective Operating Companies and/or from
our Nordic organization.

For most employees the impact is rather limited, since you continue to work in the same department and
with the same manager, however with a new name.

The divisions are now named Operating Companies, of which we have three — Digital Industries, Smart
Infrastructure and Gas & Power. It goes almost without saying, that the new “companies” globally will get
more entrepreneurial freedom, although they are still 100 % owned by Siemens AG — unlike Healthineers
and Siemens Gamesa Renewable Energy which are separately listed on the stock exchange, and
Mobility that did not get the approval from the EU Commission to merge with Alstom.

The freedom of the Operating Companies has several implications for the way things work and we will
have to consider variations in the HR policies, how to collaborate, the organization of the support
functions etc. Concerning the market and the customers, however, it is important that we still share the
Siemens brand and that we make sure that we collaborate to serve our customers well no matter how we
are organized.

Siemens goes Yammer!

Siemens Social Networks (SSN) is now being replaced by Yammer, our new
platform for internal communication and collaboration. Yammer is fully

integrated with MS Office 365, which opens new opportunities.
SIEMENS GOES

In the future, you will find us in the "Siemens Denmark” news group, where we
will publish news and information which is relevant to all employees in Siemens

Yammers

A/S Your Collaboration Network

Best regards

Claus Mgller and Jirgen Lippert
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