TEAM TOOL 4:

HELPING OTHER TEAMS
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SEE THE OTHER TEAM

Their objectives, challenges, difficulties, and burdens:

ADJUST OUR EFFORTS TO BE MORE HELPFUL TO THE OTHER TEAM

Challenges, difficulties, or burdens that we as a team create for them:

Ways we can be more helpful to them:

Specific actions we will take:

MEASURE OUR IMPACT ON THE OTHER TEAM

How can we keep ourselves accountable for having a positive impact on this team?



