INDIVIDUAL TOOL 4:

RESOLVING COLLUSIONS

H

o

ow have | made things What should | do
harder for them? differently?

How would | see them and what they are
doing if | weren't in the box?

WHAT I DO

HOW THEY LIKELY SEE AND FEEL

How they may see How they are likely
themselves to see me

Their likely emotions

How | see myself How | see them

Emotions

e HOW | SEE AND FEEL

WHAT THEY DO THAT BOTHERS ME o

How might this person see me if I'm (1)
seeing in the ways | listed in Quandrant
B and (2) doing the things I've listed in
Quandrant C?

OUTSIDE TRIANGLE ISSUES

Their objectives:

Their challenges:

Their concerns, hopes, dreams:
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