Performance Management Scrutiny

Committee
Wednesday 5" June2019

Review of Parking Strategy Implementation

www.shropshire.gov.uk



¥ Shropshire
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New Pay and Display Machines

Parkeon Strada Pal * Multi-services Kiosk running on solar power
with a large full colour display screen

* Remote digital operation and cloud-
computing technology has enabled
deployment of a wide range of added-value
without staff having to go into the field.

* Designed to minimize environmental impact
from construction through to dismantling
and recycling

www.shropshire.gov.uk
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Development of Parking Data and Business intelligence

* 3 main sources of digital data
1. Payand display machines
2. The Digital Payment system- Mipermit
3. The Ravens Meadow multi storey car park pay

Project development underway using Power Bl as a business analyses platform to facilitate
both internal and external collaboration and share customised dashboards and interactive

reports with built-in governance and security.

www.shropshire.gov.uk
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Transactional data (pay and display machine
only)

Data presented for County wide, Shrewsbury and Ludlow
Consistency county wide
Seasonal variation standard dip Jan, Feb and March

Peaks and troughs correspond with free Sunday, Public and Bank Holidays 9no data), flooding and local events.

www.shropshire.gov.uk
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Number of transactions by day

on/on @O @0
Accumulated transactions Number of transactions by month

Oft/On @O @Or Oft/On @OT @On

1 S04

www.shropshire.gov.uk



AT ShropShire

Council

Shrewsbury N Implementation Date: 05 November 2018
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ShreWSbury N Abbey Foregate " |mp|ementation Date: 05 November 2018
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Off/On @ Off
600
400
200
0
Oct 2018 MNowv 2018 Dec 2018 Jan 2019 Feb 2019 Mar 2019 Apr 2019
Accumulated transactions Number of transactions by month
Off/On @ Off Off/On @ Off
GOK 10K
B.6K e 8.6K 97K
7.8K
aK 7.5K
40K
6K
4K
20K
2K
0K 0K
Oct 2018 Nov 2018 Dec 2018 Jan 2019 Feb 2019 Mar 2019 Apr 2019 lanuary February March April October MNowvember December

www.shropshire.gov.uk




Shropshire

Council

ShreWS bu ry N Frankwell Main S |mp|ementati0ﬂ Date: 05 NOVembel’ 2018

Number of transactions by day

Off/On @ Off
1,300
1,000
500
0 J
Oct 2018 Nov 2018 Dec 2018 Jan 2019 Feb 2019 Mar 2019 Apr 2019
Accumulated transactions MNumber of transactions by month
Off/On @ Off Off/On @ Off
30K
26K
21K
100K
17K
20K 18K
53( 13( I
0K 0K
Qct 2018 MNov 2018 Dec 2018 Jan 2019 Feb 2019 Mar 2019 Apr 2019 lanuary February March April October MNovember December

www.shropshire.gov.uk



va¥ Shropshire

Council

Shrewsbury % St Julian's Eriare o Implementation Date: 05 November 2018

Number of transactions by day
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Ludlow N Implementation Date: 19 November 2018
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Off/On @Off @On

00(

i

)ct 2018 Nov 2018 an 201 b: Var 2019 Apr 2019
Accumulated transactions Number of transactions by month
Off/On @O @On Off/On @ Off @On
250K 50K

www.shropshire.gov.uk



Shropshire

Council

Ludlow N Castle St, Ludlow “ Implementation Date: 19 November 2018

Number of transactions by day
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Ludlow N Galdeford A v Implementation Date: 19 November 2018

Number of transactions by day
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Ludlow N Galdeford B > Implementation Date: 19 November 2018
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Duration of Stay

County wide
Shrewsbury

Ludlow
Abbey Foregate, St Julians Friar’s, Frankwell, Shrewsbury
Galdeford a& b, Castle St, Smithfield, Ludlow

www.shropshire.gov.uk
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All N\ Implementation Date (Blank)

Transactions by length of stay (rounded to nearest number of hrs)
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Transactions by daily and weekly ticket sales
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Shrewsbury V Implementation Date: 05 November 2018

Transactions by length of stay (rounded to nearest number of hrs)
Hrspurchased @1 @292 04 9595 07 9592 @910

Transactions by daily and weekly ticket sales

Hrs purchased 24 @68
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Shrewsbu ry N Frankwell Main v Implementation Date: 05 November 2018

Weekly transactions by length of stay (rounded to nearest number of hrs)
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ShreWS bu ry N Abbey Foregate ~ Implementatiorw Date: 05 November 2018

Weekly transactions by length of stay (rounded to nearest number of hrs)
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Shrewsbury N

St Julian's Friars -

Implementation Date: 05 November 2018

Weekly transactions by length of stay (rounded to nearest number of hrs)
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Ludlow e Implementation Date: 19 November 2018

Transactions by length of stay (rounded to nearest number of hrs)
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I_Udlow N Castle 5t, Ludlow s |mp|ementation Date: 19 November 2018

Weekly transactions by length of stay (rounded to nearest number of hrs)
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Ludlow N Galdeford A v Implementation Date: 19 November 2018

Weekly transactions by length of stay (rounded to nearest number of hrs)
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Ludlow hd

Galdeford B Implementation Date: 19 November 2018

Weekly transactions by length of stay (rounded to nearest number of hrs)
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Capacity — Off Street Car Parks Shrewsbury/ Ludlow

* Charts exclude Sunday transactions

www.shropshire.gov.uk
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mplementation Date: 05 November 2018
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Implementation Date: 19 November 2018

Mote: Charts exclude Sundays as not comparable
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Power Bl development and future reports

* Development work on going, the main challenge being merging the data from the various
data sources into one data lake.

* Ability to develop bespoke reports on request subject to resource availability.

www.shropshire.gov.uk



