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@ Did not play games
@ Flayed games
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The Gnome You are awaken by the voices of the two humans, coming from above. As you slowly rise from the hay, their soft words trickle down through the floorboards.

P —— "Do you think we have a gnome on the farm?” asks the female human.
"I am not sure”, answers the male human. "What do you think, dear?”

"I think we do. My grandfather used to say that you should put out porridge to the gnome to keep him happy. We should do that. You know, just in case.”

"As you wish, my love. I will do it."
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% M'ake games
2. Make mistakes, and admit it

memegenerator.net




Amanda Palmer: The art of asking




1. Make games

2. Make mistakes, and admit it
3. Ask for help, pay it forward
4. Game Jams




= 1. Make games

2. Make mistakes, and admit it
3. Ask for help, pay it forward
4. Game Jams

5. Open development

ideasi are cheap
and abundant

execution ig everything.




1. Make games
= - 2. Make mistakes, and admit it
; 3. Ask for help, pay it forward
4. Game Jams

5. Open development
6. Unique Selling Point

Flap Bird Foreve Clumsy Bird Flappy Cat Flappy Turd

Impossible Bird Flappy Tappy Floppy Bird Spa F y Bat Tappy Bird

A




7. Elevator Pitch

“It's a low-key point-and-click fairy tale, based on Swedish folklore and 19th century history.
You play as a gnome on a farm, and you meet fantastical creatures and solve puzzles
as you try to stop the troll from kidnapping a child.”
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. Make games

. Make mistakes, and admit it
. Ask for help, pay it forward

. Game Jams

. Open development

. Unique Selling Point

. Elevator Pitch

. Synchronize in the team
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. Make games

. Make mistakes, and admit it

. Ask for help, pay it forward

. Game Jams

. Open development Not like this....
Unique Selling Point

Elevator Pitch

Synchronize in the team .

. Minimum Viable Product Like thie!
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by Henrik Kniberg

£
® 2
3
4
9
6.
/.
8.
9




. Make games

. Make mistakes, and admit it

. Ask for help, pay it forward

. Game Jams

. Open development

. Unique Selling Point ToDo
. Elevator Pitch

UsE

. Synchronize in the team KANBAN

Minimum Viable Product
AUS

0. Plan KANDAN
100uL
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. Make games

. Make mistakes, and admit it

. Ask for help, pay it forward

. Game Jams

. Open development

. Unique Selling Point

. Elevator Pitch ——
. Synchronize in the team I !
. Minimum Viable Product Completion >
10. Plan

11. Alpha, beta, GM
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. Make games

. Make mistakes, and admit it
. Ask for help, pay it forward
. Game Jams

. Open development

. Unique Selling Point

. Elevator Pitch

. Synchronize in the team
Minimum Viable Product
10. Plan

11. Alpha, beta, GM

12. Test, test, test
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Oh, honey.

“A good game sells itself”




. Make games

. Make mistakes, and admit it

. Ask for help, pay it forward

. Game Jams

. Open development

. Unique Selling Point

N E I evato r PItCh “By the time I was fourteen the nail in my wall would no longer support the

’ Synch ronize in the team weight of the rej.ec.:ﬁon slips impa!efi upon it. I replaced the nail with a spike
e ¥ and went on writing.” — Stephen King

9. Minimum Viable Product

10. Plan

11. Alpha, beta, GM

12. Test, test, test

13. Find inspiration everywhere

14. Marketing

15. Be prepared
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. Make games

. Make mistakes, and admit it
. Ask for help, pay it forward

. Game Jams

. Open development

. Unique Selling Point

. Elevator Pitch

. Synchronize in the team

. Minimum Viable Product

. Plan

. Alpha, beta, GM

. Test, test, test

. Find inspiration everywhere
. Marketing

. Be prepared

. Don'’t say “I can’t do X"

Mattias Dittrich (Ditto) - Make It Wiggle (or How to Make
Cool Art with No Talent)

I am a tiny potato
And I believe in you

0

YOU CAN DO THE THING




. Make games

. Make mistakes, and admit it
. Ask for help, pay it forward

. Game Jams

. Open development

. Unique Selling Point

. Elevator Pitch

. Synchronize in the team

9. Minimum Viable Product
10. Plan

11. Alpha, beta, GM

12. Test, test, test

13. Find inspiration everywhere
14. Marketing

15. Be prepared

16. Doen’t say “I can't do X"

17. Take care of yourselves!
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. Make games
Make mistakes, and admit it
. Ask for help, pay it forward
Game Jams
Open development
Unique Selling Point
Elevator Pitch
Synchronize in the team
. Minimum Viable Product
10. Plan
11. Alpha, beta, GM
12. Test, test, test
13. Find inspiration everywhere
14. Marketing
15. Be prepared
16. Don’t say “l can’'t do X"
- 17. Take care of yourselves!
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