Simplified Objective and Key Results (OKR) Template

Objective
Objective statement (ideally should have both What and why)

Key Results

Category Name Category Name Category Name Category Name Category Name

| Key result 1, thatis increase 1 | To increase ABC | 1 Keyresult 1, thatis increase | i Keyresult 1, thatisincrease | | Key result 1, thatis increase
| XYZ from to .1 from to \ 1 XYZ from to \ 1 XYZ from to '\ 1 XYZ from to

= Action X = Action X = Action X = Action X = Action X
= ActionY .= ActionY = ActionY = ActionY = ActionY
= ActionZ = ActionZ = ActionZ = ActionZ = ActionZ

Initiatives to achieve it



