THE RISE OF
AGENTIC CMS

From Content \Warehouses to Content Brains
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The growing CONTENT GAP

volume content

demand

team
capacity

time



Al offers fresh promise

.. though not all Al is identical
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From Ymanual” CMS to LLIMIs

Manual CMS Augmented CMS



Al-augmented CMS
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From LLMs to Al agents

LLMs Al agents

Manual CMS Augmented CMS Agentic CMS



Agentic CMIS

% Al Agent

Hi! Need a hand? | can create, update, and publish content in different languages, manage the content model, and fetch the assets
you're looking for. Describe what you need, and we'll get it done.

Check out what | am capable of or ask me what else | can do.

How can | help today?



From content repository to content brain

Today’s CMIS
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From content repository to content brain

Agentic CMS
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From content repository to content brain
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From clicking and typing...

IKONTENT.,\I @ Karma Health Demo - Petr Palas ~  Production (Production) ~ > Sleep and Mental Health: A Comprehensive ...

Q Search © Addtask —» Change workflow step ¥/ Publish... (5 Setduedate ¢& Assign contributors Add note === More actions = (®
%+ Al Agent
Content item name
e This name identifies the item elsewhere in your project. If you edit the name, it will change for all languages.
Mission Control ~
Sleep and Mental Health: A Comprehensive Guide to Better Rest and Wellbeing
@ Content & assets ~
Content
Relations Collection (1) Required
Assets This collection is assigned to Flagship Website and not shared anywhere else.
This item is in “Common” collection.
B3 Content model ~
Content types @
Content type snippets Content Metadata
Asset type
Taxonomies Title (Y Required &

Sleep and Mental Health: A Comprehensive Guide to Better Rest and Wellbeing
© Minimize menu
Chat with support

(@ Resources ® Publish Date Required )

© Fetr Palas Sep 15, 2025, 5:53 PM {3 uTC ~



.. to declaring your intent

Update our office hours across all websites.

-




Example: Content audit - before

Categorize & evaluate content

Execute on the results

Define audit goals e Py

® Subjective, inconsistent,
and hard to scale

Execution takes weeks and

Endless alignment loops
often remains unfinished.

delay the actual work

Prepare action plan

Create content inventory

Slow to create and often
quickly outdated.

® Manual, slow, and costly
for even a basic snapshot.

Multiple people, high costs, results in weeks or months.



Example: Content audit - after

Autonomous agents

Define audit goals
9 @ Collects data for evaluation

@ Tag and categorize content

@ Perform analysis

Evaluate findings and

B 1 @ Prepare reports and suggestions

@ Execute on content changes

One person, instant results, dramatically lower costs.



Agentic use cases: Vlassive content updates

/

\

Find all occurrences of ACME Inc. and replace it with a

o

new company name.

/
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Agentic use cases: Content gap analysis

/

\

Categorize our blog posts based on customer lifecycle

o

and conduct a gap analysis.

/

~_



Agentic use cases: Utilize existing knowledge

/

\

Get our top 10 most popular knowledge base articles in

o

Zendesk and draft FAQ-style blost posts based on
them.

/
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Agentic use cases: Content migration

4 )

Import all blog posts from our WordPress website.
Automatically import related images, adjust content
based on our guidelines, update links to related
content, categorize based on our taxonomies and
S translate them to all languages. Do not import crap ;) Y,

~_




Agentic use cases: Content transformations

/

Use our latest webinar to create a blog post and
generate a 20 second reel with key moments.

\

Generate social media posts and post them on Monday

o

morning. Create a newsletter and send it on Monday
afternoon.

/
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Agentic use cases: GEO/SEO

/

Use Semrush to see which keywords are showing a

\

drop in performance and recommend content changes.

o

Execute them after my review.

/
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Agentic use cases: Content performance

/

o

Use Google Analytics to identify the best converting
content and draft 5 more articles on similar topics.
Schedule them for publishing one per week, every
Wednesday.

\

/
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Agentic use cases: Compliance

Review all our drug descriptions against new
legislation in the attached document.
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Agentic use cases: Governance

/

|dentify orphaned content that isn’t linked anywhere
and didn’t get any traffic based on Google Analytics in
the last 30 days. Then archive it and make sure there
are no broken links.

o

\

/
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Agentic use cases: Integrating content across tools

"R )

eview new tasks in Asana project "Content Calendar
and create draft articles based on the specification.
Pick suitable header images from our Bynder library.
Assign the tasks to the owners and set due dates
based on Asana tasks.
N /
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The impact of Agentic Al on content teams

Role Before After

Writers Rewrite content manually for every Draft once, and agents generate tailored
channel versions automatically

Reviewers Check every sentence for typos, style, Review Al-polished drafts and focus on
and compliance messaging and impact

Manually audit content for consistency Rely on the CMS to flag outdated items and

ntent strategist [
Content strategists and freshness ensure alignment

Oversee Al-driven checks with full audit

Compliance managers Review every piece of content line by line trails and flagged risks



The impact of Agentic Al on content teams

Al Agents are your junior colleagues that do the grind for you.
Just like your junior staff, they need proper context and some
coaching. Then, they can condense weeks of repetitive work
into minutes or hours.



Key Takeaways

* Agentic CMS is coming to help you close the content gap.

* It’s not just faster. It fundamentally changes how we work with
content.

* |t will make your content team more efficient, so that they can
focus on creative work, not grind.
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Thank you!

Petr Palas, Kontent.ai



