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AI offers fresh promise

… though not all AI is identical



From ”manual” CMS to LLMs

LLMs

Manual CMS Augmented CMS



AI-augmented CMS



From LLMs to AI agents
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Agentic CMS



From content repository to content brain



From content repository to content brain



From content repository to content brain



From clicking and typing…



… to declaring your intent



Example: Content audit - before

Define audit goals Categorize & evaluate content Execute on the results

Create content inventory Prepare action plan

Multiple people, high costs, results in weeks or months.

Subjective, inconsistent, 
and hard to scale

Endless alignment loops 
delay the actual work

Manual, slow, and costly 
for even a basic snapshot.

Slow to create and often 
quickly outdated.

Execution takes weeks and 
often remains unfinished.



Example: Content audit - after

Define audit goals

Evaluate findings and 
accept suggestions

Autonomous agents

One person, instant results, dramatically lower costs.

Agent assists with definition

Collects data for evaluation

Tag and categorize content

Perform analysis

Prepare reports and suggestions

Execute on content changes



Agentic use cases: Massive content updates



Agentic use cases: Content gap analysis



Agentic use cases: Utilize existing knowledge



Agentic use cases: Content migration



Agentic use cases: Content transformations



Agentic use cases: GEO/SEO



Agentic use cases: Content performance



Agentic use cases: Compliance



Agentic use cases: Governance



Agentic use cases: Integrating content across tools



The impact of Agentic AI on content teams

Role Before After

Writers Rewrite content manually for every 
channel

Draft once, and agents generate tailored 
versions automatically

Reviewers Check every sentence for typos, style, 
and compliance

Review AI-polished drafts and focus on 
messaging and impact

Content strategists Manually audit content for consistency 
and freshness

Rely on the CMS to flag outdated items and 
ensure alignment

Compliance managers Review every piece of content line by line Oversee AI-driven checks with full audit 
trails and flagged risks



The impact of Agentic AI on content teams

AI Agents are your junior colleagues that do the grind for you. 
Just like your junior staff, they need proper context and some 
coaching. Then, they can condense weeks of repetitive work 

into minutes or hours.



Key Takeaways

• Agentic CMS is coming to help you close the content gap.

• It’s not just faster. It fundamentally changes how we work with 
content.

• It will make your content team more efficient, so that they can 
focus on creative work, not grind.



Thank you!

Petr Palas, Kontent.ai


