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Hello, I am Dennis
Netgen Switzerland
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Me, getting on people’s nerves …
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Introduction

Blog-Posts

Web-inare

Share& Care

Talks & Confer-ences

https://websummercamp.com/2023/workshop/ai-creativity-a-designer-s-journey-into-the-future
https://websummercamp.com/2023/workshop/ai-creativity-a-designer-s-journey-into-the-future
https://aarhus23.boye-co.com/
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Me, being a curious kid in a candy shop … 
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The Future of UX

As a movie enthusiast, I now can invision the wildest ideas 
- e.g. prompt movie posters with midjourney from a single line of prompt, e.g.:

Action movie poster of Mother Theresa fighting Gandhi

or imagine dialogs 
(midjourney) and animate 

them with “D-ID” that have 
never happened.

Chit-chat with ChatGPT and Midjourney about 
ideas for my “Fantas.Tiere” pun project 

Concepting a ad-campaing wit Stable Diffusion 
& Controlnet - just for fun/fake

https://docs.google.com/file/d/1OEeWWhIzH3v4Sg1z11i8BwNeelOeXJSn/preview
https://www.linkedin.com/feed/update/urn:li:activity:7110358537834242048?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/feed/update/urn:li:activity:7110358537834242048?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/feed/update/urn:li:activity:7110358537834242048?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/feed/update/urn:li:activity:7110358537834242048?utm_source=share&utm_medium=member_desktop
https://docs.google.com/file/d/1wHoGNLuWpBoAmlz6_UED3JphAL4SdVyO/preview
https://docs.google.com/file/d/1w6yeZaRSG4qpzhSEuAxarqfT6wzpqe0t/preview
https://www.instagram.com/fantas.tiere/
https://www.linkedin.com/feed/update/urn:li:activity:7110358537834242048?utm_source=share&utm_medium=member_desktop
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«If you had chosen a term other than 
artificial intelligence in the early years, 
something boring like symbolic analysis 
or pattern matching, which would be 
also true, then people today wouldn't 
be freaking out so much.»
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The Future of UX

Andrew McAfee
SPIEGEL Interview, Nr. 10/2023“Wenn man in den Anfangsjahren einen anderen Begriff gewählt 

hätte als künstliche Intelligenz, irgendwas Langweiliges wie 
symbolische Analyse oder Musterabgleich, was auch zuträfe, dann 
würden die Menschen heute nicht so sehr ausflippen.”

https://www.spiegel.de/wirtschaft/andrew-mcafee-ueber-ki-jobs-zu-schuetzen-waere-oekonomischer-wahnsinn-a-59a9c0e8-fd51-4567-a0be-d0ede758fe2e


The Future of UX

30. Nov 2022

342 days ago
The iPhone (or Oppenheimer) Moment for AI

2 months to hit 100m monthly users



The Future of UX

6. Nov 2023

13.5 hours ago
6.11.2023 DevDay OpenAI, 6pm-11:30, San Francisco

GPTs = tailored ChatGPT (agent-like experiences)



The Future of UX

–v 1
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April 12, 2022
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July 25, 2022
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Nov 5, 2022
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May 3, 2023

—v 5.2
June 23, 2023

AI image generation
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1024 x 1024
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4096 x 4096



The Future of UX

Sep 2022

Feb 2023
March 2023

AI video generation



The Future of UX

Sep 2022

Feb 2023
March 2023

AI video generation

https://gen48.runwayml.com/winners
https://www.linkedin.com/posts/runwayml_we-have-released-an-update-for-both-text-activity-7125829890179788801-VsR-?utm_source=share&utm_medium=member_desktop
http://www.youtube.com/watch?v=GMcti6EUUes


The Future of UX

https://x.com/paulg/status/1708456277762855350?s=20

https://x.com/paulg/status/1708456277762855350?s=20
https://x.com/paulg/status/1708456277762855350?s=20
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Terminology of «AI»
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Terminology of «AI»

AI

ANI

AGI

Artificial
Narrow Intelligence

Artificial
General Intelligence

AI

ML

DL

DS

Machine Learning

Deep Learning
(= Neural Networks (NN)

Artificial intelligence

supervised
Learning

Source: DeepLearningAI, Andrew Ng, 2022

Reinforced 
learning

…

Un-
supervised

Learning

…

…

Data Science



Darling, 
have you 
forgotten 
today is…

The Future of UX

Large Language Models

… 7th Nov. 2023

… Tax Deadline

… Wedding Day

https://www.youtube.com/watch?v=yTAMrHVG1ew

https://www.youtube.com/watch?v=yTAMrHVG1ew


Darling, 
have you 
forgotten 
today is…

The Future of UX

Large Language Models

… 3rd Sep. 2023

… Tax Deadline

… Wedding Day

More info, watch DeepLearningAI: https://learn.deeplearning.ai/chatgpt-prompt-eng/lesson/1/introduction

https://learn.deeplearning.ai/chatgpt-prompt-eng/lesson/1/introduction


noise shape

The Future of UX

Diffusion Models

https://www.youtube.com/watch?v=yTAMrHVG1ew

https://www.youtube.com/watch?v=yTAMrHVG1ew


noise shape

The Future of UX

Diffusion Models



noise shape

The Future of UX

Diffusion Models



How AI 
will impact your 
everybody's
job!

The Future of UX

*Note
Yeah, I know I should use the other terms 
like Machine learning or Deep learning 
instead of AI, but you know… I won’t

*



New frontiers

…impact your trainings

…update your tool sets

…change your processes

…re-structure your team 

…leverage your clients

…put your job for debate 

…impact society & reality

Why is this 
crucial for 
everyone?



Future of Job Report 
2023 - WEF

The Future of UX

«Artificial intelligence, a key driver 
of potential algorithmic displacement, 
is expected to be adopted by nearly 75% 
of surveyed companies and is expected 
to lead to high churn – with 50% of 
organizations expecting it to create 
job growth and 25% expecting it 
to create job losses.»

https://www.weforum.org/reports/the-future-of-jobs-report-2023/infographics-2128e451e0

https://www.weforum.org/reports/the-future-of-jobs-report-2023/infographics-2128e451e0
https://www.linkedin.com/posts/stevenouri_artificialintelligence-technology-activity-7048203540355305472-etFm?utm_source=share&utm_medium=member_desktop
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Harvard Business School
Boston Consulting Group

ARTICLE https://www.oneusefulthing.org/p/centaurs-and-cyborgs-on-the-jaggedPAPER https://www.hbs.edu/faculty/Pages/item.aspx?num=64700

23

The Future of UX

https://www.oneusefulthing.org/p/centaurs-and-cyborgs-on-the-jagged
https://www.linkedin.com/posts/stevenouri_artificialintelligence-technology-activity-7048203540355305472-etFm?utm_source=share&utm_medium=member_desktop
https://www.hbs.edu/faculty/Pages/item.aspx?num=64700
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Nature
AI and science: what 1,600 researchers think

Article 
https://www.nature.com/articles/d41586-023-02980-0

PDF: 
https://www.nature.com/articles/d41586-023-02980-0.p
df?pdf=button%20sticky

24

The Future of UX

https://www.nature.com/articles/d41586-023-02980-0
https://www.nature.com/articles/d41586-023-02980-0.pdf?pdf=button%20sticky
https://www.nature.com/articles/d41586-023-02980-0.pdf?pdf=button%20sticky
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NN/g Nielsen Norman Group
AI as a UX Assistant

Article https://www.nngroup.com/articles/ai-roles-ux/
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The Future of UX

https://www.nngroup.com/articles/ai-roles-ux/
https://www.nngroup.com/articles/ai-roles-ux/
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The Power of AI in Enhancing the UX Design Process

1. Data-Driven Design Decisions. 

2. Personalization and User Empathy Analysis 

3. Automated Design Tools 

4. Improved Accessibility and Inclusivity 

5. User Testing and Feedback 

6. Natural Language Processing (NLP) for Conversational UX. 

7. Predictive Design Trends 
https://medium.com/@Ankush.A/the-power-of-ai-in-enhancing-the-ux-design-process-d57328f7276b

https://medium.com/@Ankush.A/the-power-of-ai-in-enhancing-the-ux-design-process-d57328f7276b
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RESEARCH (Discover)

1. User Interviews: Automated execution, transcription & translation / Sentiment 
analysis / Pattern recognition / Follow-up question suggestions.

2. Surveys & Questionnaires: Dynamic questionnaire adaptation /  Real-time data 
analysis / Predictive analytics / NLP for open-text responses

3. Competitive Analysis: AI-driven market research / Automated competitor UX 
analysis / Sentiment analysis on competitor reviews / Predictive modeling

4. Usability Testing: Real-time user tracking / Automated user behavior analysis / 
Predictive analytics for feature success / Sentiment analysis / Behavioral pattern 
recognition

5. Analytics Review: Real-time performance tracking / AI-driven user segmentation /  
Predictive analytics / Automated insights generation

6. Literature Review: AI-driven literature recommendation / Sentiment analysis on 
reviews / Topic clustering / Automated summary generation.
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SYNTHESIS (Define)

1. Affinity Mapping: AI-driven clustering / Topic modeling / Real-time updates /  
Suggestive tagging

2. Persona Development: Data-driven persona generation / Dynamic updates /  
Predictive analytics / NLP for qualitative data

3. Problem Statement: AI-assisted problem framing / Trend analysis / Data-backed 
validation / Hypothesis testing (HMW) / automized BMC & VPC

4. Journey Mapping: Automated touchpoint identification / Emotional journey tracking / 
Predictive modeling / Real-time journey adjustments

5. User Flows: AI-driven flow optimization / Automated touchpoint analysis / Predictive 
analytics / Real-time data incorporation

6. Heuristic Evaluation: Automated heuristic checks / AI-driven recommendations for 
improvements / Real-time evaluation updates / Sentiment analysis for expert reviews

7. SWOT Analysis: Real-time performance tracking / AI-driven user segmentation /  
Predictive analytics / Automated insights generation



31

IDEATION (Develop)

1. Brainstorming: AI-assisted idea generation / Trend analysis / Feasibility checks / 
Sentiment analysis for collaboration / Idea visualisations / Co-partner

2. Prototyping: Auto-design suggestions / User behavior simulations / Predictive 
analytics / Automated A/B testing, or even Hyper-Personalized testings

3. Wireframing: Layout generation (text2code, scribble2code) / User flow analysis / 
Real-time design adaptations / Automated accessibility checks

4. Storyboarding: AI-driven narrative generation / Real-time storyboard optimizations / 
Automated consistency checks / Sentiment analysis for user emotional journey

5. A/B Testing: Real-time data tracking / Automated result analysis / Predictive 
modeling for test outcomes / Sentiment analysis for qualitative feedback

6. High-fidelity Mockups: AI-driven design improvement suggestions / Real-time user 
interaction simulations / Predictive analytics for design elements / Automated color or 
Font scheme suggestions
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IMPLEMENTATION (Deliver)

1. Usability Testing: Real-time user tracking / Automated behavior analysis /  
Predictive analytics / Sentiment analysis

2. Development Hand-off: Code generation / Real-time collaborative editing /  
Consistency checks / AI-driven project management

3. Performance Analytics: Real-time tracking / User segmentation / Predictive 
analytics / Performance improvement suggestions

4. Iterative Improvement: Change impact analysis / Real-time user feedback /  
Predictive modeling / Automated A/B/(Z) testing

5. Quality Assurance: Automated test scenarios / Real-time bug tracking / Predictive 
modeling for bug occurrences / AI-driven performance benchmarking

6. Documentation: AI-assisted content generation / Real-time document updates / 
Automated version control / Sentiment analysis for user feedback
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Fazit

Designers must leverage AI analytics to make informed and proactive decisions. 
Understanding their audience and prioritizing critical information will enable them 
to create excellent designs.

● AI will change the creative process 
by making it more efficient and effective. 

● AI will help creators to generate ideas more quickly 
and to evaluate and revise them more effectively. 

● AI will also help creators to better understand their audiences and 
to tailor their content to meet their needs.

33

The Future of UX



How to 
leverage AI 
for your work

The Future of UX

*Note
Yeah, I know I should use the other terms 
like Machine learning or Deep learning 
instead of AI, but you know… I won’t
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How to leverage AI for your work

35

Impact on jobs

Network / Learn

Play / Fail

Think / Critic

Explore / Implement

Tell / Share

Get early access for AI-tools; Sign newsletters & podcasts; 
Attend conferences; Follow AI-leaders for free on social media. 

Find a side / fun project ; be not afraid to fail ; Split teams into AI 
& non-AI to compare; Try humor, Use metaphors.

Stay alert; Have a slack ear for fears of others; Be aware of 
negative aspects, such as: biases, censorship, plagiarism, 
fraud, injustice & environmental impact.

Think about where and how to implement into existing 
processes; start small and focus & succeed.

Share your findings; Communicate your insights, internally & 
externally; Install an AI ambassador in your team/company.



Dennis Oswald – The Future of UX  |  Boye Conference Aarhus 2023

«As generative AI is becoming 
a commodity, it is clear that the 
problem is migrating from how to 
create to what to create. In other 
words what strategy is needed 
to standout in a sea of AI 
outputs.»

36

AI & Trust

Salmane Saadani
Chief Product Officer Storyroom

Using AI to turn Data into Communication 
& Branding Strategy

https://www.linkedin.com/in/salmanesaadani/


The Future of UX

Santiago
https://twitter.com/svpino

https://twitter.com/svpino


AI 
Assists

The Future of UX

https://www.linkedin.com/posts/openai_show-chatgpt-one-or-more-images-activity-71120515
97404225537-P_4E?utm_source=share&utm_medium=member_desktop

http://www.youtube.com/watch?v=outcGtbnMuQ
http://www.youtube.com/watch?v=mDr59yUhrBo
https://www.linkedin.com/posts/openai_show-chatgpt-one-or-more-images-activity-7112051597404225537-P_4E?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/openai_show-chatgpt-one-or-more-images-activity-7112051597404225537-P_4E?utm_source=share&utm_medium=member_desktop


AI 
Assists

The Future of UX

https://www.linkedin.com/posts/openai_show-chatgpt-one-or-more-images-activity-71120515
97404225537-P_4E?utm_source=share&utm_medium=member_desktop

https://www.linkedin.com/posts/openai_show-chatgpt-one-or-more-images-activity-7112051597404225537-P_4E?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/openai_show-chatgpt-one-or-more-images-activity-7112051597404225537-P_4E?utm_source=share&utm_medium=member_desktop
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AI 
Assists

40

The Future of UX

http://www.youtube.com/watch?v=6DaJVZBXETE
http://www.youtube.com/watch?v=S7xTBa93TX8
http://www.youtube.com/watch?v=_sJfNfMAQHw


Text
-2-Text

The Future of UX

https://www.sudowrite.com/
https://textfx.withgoogle.com/


Text/Video-2-
Speaker

The Future of UX

https://www.heygen.com/
https://www.synthesia.io/
https://www.d-id.com/


Text-2-
Image

The Future of UX

https://leonardo.ai/
https://www.midjourney.com/home
https://drawthings.ai/
https://openai.com/dall-e-3


Image
-2-Image

The Future of UX

https://scribblediffusion.com/
http://www.youtube.com/watch?v=t1ZVufIVO2c


text/image/video
-2-video

The Future of UX

21. Mar

2023

8. Feb
2023



Text
-2-UI

The Future of UX

http://www.youtube.com/watch?v=bslH4Mv1ZHA


Text-2-
Code

The Future of UX

https://kodezi.com/
https://www.blackbox.ai/


Text-2-
Website

The Future of UX

https://www.framer.com/


Text-2-
Generative
Fill

The Future of UX



Code-2-
human

The Future of UX

http://www.youtube.com/watch?v=OeUBATSJSr0
https://www.tagesanzeiger.ch/kis-next-topmodel-737307400474


Experimental Run Throughs 
From Desk Research & UX 
to Visualization & Communication

Let’s be lazy 
and let the AI 
run the job…?

The Future of UX
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Prototypical Use Case 1
Merging UX and Design to Hyper-Personalize Online Ads with AI tools

52

The Future of UX

Blog post https://netgen.io/blog/ai-creativity-2-merging-ux-and-design-to-personalize-online-ads-with-ai

Being dangerously lazy! 
Ignoring Bias issues for 

demo reasons

1. Research
Giving ChatGPT a short briefing 
framse set and tasks 

a. Medical Online Platform
b. Target groups
c. Interactions User Flows 
d. Create User Stories

…

2. Create Personas
Create Profile insights and 
Visualization 

a. Personal information
b. Pains, Gains Jobs-2b-done
c. Image prompting
d. Prompt optimization

…

3. Creation
Create Key Visuals 
and Key Messages

a. Headline, Copy variations
b. Prompt generating
c. Image generating
d. AI animation of Visual

…

3. Customize
Create hyper-personalized 
variations of Key Visual/Text

a. Using prompt variations
b. Vary Headlines/Copy 

according to viszual
…

https://netgen.io/blog/ai-creativity-2-merging-ux-and-design-to-personalize-online-ads-with-ai
https://docs.google.com/file/d/1x6xdiA-7ecMK-eiVeIZwP7-iGZw7JAW-/preview
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Prototypical Use Case 2.1
Rapid prototyping – from Scribble to HTML/CSS via ChatGPT to WYSIWYG Website

53

The Future of UX

Linkedin Post: https://www.linkedin.com/posts/dennis-oswald-4a260222_chatgpt-activity-7121047070722912256-MFs7?utm_source=share&utm_medium=member_desktop

1. A photo of a simple scribble 
on a Post-It for a contact 
form

- Headline
- Form Fields
- Button

2. Upload to ChatGPT and ask 
for Code

- HTML
- CSS

3. Copy/paste HTML code into 
HTML editor tool

- HTML
- CSS

4. WYSIWYG output

- UI layout
- rough prototype

https://www.linkedin.com/posts/dennis-oswald-4a260222_chatgpt-activity-7121047070722912256-MFs7?utm_source=share&utm_medium=member_desktop
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The Future of UX

Prototypical Use Case 2.2
Rapid prototyping – from Layout/Screenshot to HTML/CSS via ChatGPT to WYSIWYG Website

1. Any screenshot of a 
website or layout

2. Ask Chat GPT to built 
HTML/CSS for it

2. Copy HTML/CSS into 
WYSIWYG

3. Ask ChatGPT in “natural 
Language” for several 
optimizations …

4. Copy code to WYSIWYG 
and improve

- Image placeholders
- Image URL
- Text colors, styles and 

sizes

- Add effects, e.g. 
Hover, Image-Zoom

- Ask for additional 
two Columns 

- Optimize proportions, 
spaces etc.

Generated HTML + 
generated ModificationsOriginal screenshot

5. WHYSIWYG output
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Prototypical Use Case 3
Heuristic website analytics by ChatGPT (according to Jakob Nielsen's 10 Usability Heuristics for User Interface Design)

55

The Future of UX

1a. Pre-set ChatGPT
Ask to act as an UX expert

Analysis via URL Analysis visual via Screenshots

1b. provide URL
Provide an URL, 
ask to scan content

2a. Inputs to ChatGPT
Ask to act as an UX expert 
and upload a screenshot

2b. Check & Refine
Check answer and enquire 
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Prototypical Use Case 3
Heuristic website analytics by ChatGPT (according to Jakob Nielsen's 10 Usability Heuristics for User Interface Design)

56

The Future of UX

1a. Pre-set ChatGPT
Ask to act as an UX expert

Analysis via URL Analysis visual via Screenshots

1b. provide URL
Provide an URL, 
ask to scan content

2a. Inputs to ChatGPT
Ask to act as an UX expert 
and upload a screenshot

2b. Check & Refine
Check answer and enquire 
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«With great power
comes great 
responsibility.»

57

The Future of UX

Uncle Ben
Spiderman Movie



AI
issues

The Future of UX

…biases
…censorship
…plagiarism
…fraud
…injustice
…sustainability
…monopolism …
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Reality is broken !

59

The Future of UX

https://www.linkedin.com/posts/jonfinger_testing-out-heygen-translation-on-french-activit
y-7106843190443327488-v7Ci?utm_source=share&utm_medium=member_desktop https://x.com/nickfloats/status/1714951840595370311?s=20https://www.economist.com/by-invitation/2023/04/28/yuval-noah-harari-argues-that-ai-ha

s-hacked-the-operating-system-of-human-civilisation

https://www.linkedin.com/posts/jonfinger_testing-out-heygen-translation-on-french-activity-7106843190443327488-v7Ci?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/jonfinger_testing-out-heygen-translation-on-french-activity-7106843190443327488-v7Ci?utm_source=share&utm_medium=member_desktop
http://www.youtube.com/watch?v=AACmqiiJJS4
https://x.com/nickfloats/status/1714951840595370311?s=20
http://www.youtube.com/watch?v=AB7MjRKEosw
https://www.economist.com/by-invitation/2023/04/28/yuval-noah-harari-argues-that-ai-has-hacked-the-operating-system-of-human-civilisation
https://www.economist.com/by-invitation/2023/04/28/yuval-noah-harari-argues-that-ai-has-hacked-the-operating-system-of-human-civilisation


Let's focus 
on human 
strengths

Creativity & AI

I would say…

…empathy
…ethic
…curiosity
…intuition
…humour
…creativity



The Key (UX) Question for the Future:

How to create
trust in times
of AI ?

The Future of UX

In times where “reality is broken”,
you can not longer rely on:
Text, Sound, Voice, Images, Video?



Dennis Oswald – The Future of UX  |  Boye Conference Aarhus 2023

Who we are – What we do

Netgen
Your generator of change
for digital experiences.

62

Digital strategy 
& consulting

Design & user 
experience

Technology 
& development

Customer 
success & growth

#
#
#
#
#
#
#
#


Contact

Let’s stay 
in contact

Dennis Oswald
dennis@netgen.io
+41 44 244 59 58
Linkedin

Netgen Switzerland AG
Seestrasse 356
CH-8038 Zürich
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https://www.linkedin.com/in/dennis-oswald-4a260222/

