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Seek and you will find the 
Answers in Viva!

Lesley Crook

MVP Office Services & Apps





Start a conversation about the Viva suite. – MVP, Lesley Crook is a Viva Visionary

https://vivavisionary.uk/2022/10/18/viva-origami-making-the-complex-simple/


Viva Engage

Seeded features Premium features

Answers in Viva Viva Topics

Licensing



Viva Engage – Seeded features

Q&A, Best 

Answers 

Respond to Qs, 
Upvoting

Communities 

Enterprise-wide

Ask Me Anything 

(AMA)

YamJam encourages 
key milestone 

conversations, text-
based (not a live 

event)

Story & 

Storylines

Similar to 
Facebook, Inst

Live Events

Aligned with Teams 
for Town Halls etc. 

With Q&A, Best 
Answers features 



Viva Engage – Premium features

Leadership Campaigns

Big announcements … 
new products, services, 

benefits

Leadership Corner 

Staff can engage with 
leaders, join their 

communities, attend 
AMAs

Audience Analytics 

User adoption scores 
and key topics of 

conversation

Answers in 

Viva
Harvest & curate 

knowledge!

Leader Analytics

Sentiment analysis:  
positive, negative, or 

neutral staff 
comments





Seek, and you will find, 

Answers in Viva!





“There are no 
stupid 

questions, only 
stupid 

answers.”

• If one person knows less than 

others, they should not be afraid 

to ask rather than pretend they 

already know

• Often, many do not know but are 

too afraid to ask the "stupid 

question“

• The one who asks might serve 

those around them well



New hire journey

I know 
nothing

Who do I 
ask

Repeatable 
questions



Retail Store Assistant example
SMEs (3 x Q&A each)

• Facilities Management 

• Health and Safety

• Quality Management

• Compensation and Benefits

• Marketing

• Internal Communications

• Procurement

• Finance 

• Training

• Social Clubs

• Shareholder guidance

Role Guidance Help

• Customer product discounts.

• Staff discounts.

• Uniform guidance and dress code.

• Shift swapping.

• Transportation between stores.

• Job responsibilities.

• Hours of operation.

• Returns Policy.

• etc











Summary – Answers in Viva
This feature differentiates and adds knowledge management value 

- Over a Viva Engage community post or a storyline post where you do not need to add a topic to make a post

The topic will be integrated into Viva Topics for harvesting and curating knowledge for the future

Select a topic that already exists or create a new topic



Viva Amplify

Communication 

publishing & 

management hub 

(similar to Hootsuite)

Centralises 

communication 

channel: SharePoint, 

Outlook, Teams, Viva 

Engage

Offers writing 

guidance 

(Grammarly – Chat 

GPT)

News from : IC, HR, 

IT, M, H&S, Quality. 

PM’s ...

Metrics to measure 

positive negative 

sentiment and 

reach 



Viva Amplify demo video





Thank you
• Lesley Crook, MVP Office Services & Apps

• lesleyanncrook@gmail.com

• Blog Viva Visionary

https://vivavisionary.uk/
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