Most Valuable
" Professional

Award Categories
M365 Apps & Services

First year awarded:
2017

Number of MVP Awards:
6

Find me here

Blog - Viva Visionary

Microsoft MVP

LinkedIn

Viva Explorers

Sessionize

TekkiGurus.com



https://vivavisionary.uk/
https://vivavisionary.uk/
https://www.linkedin.com/in/lesley-crook
https://vivaexplorers-c9401.stackbit.app/us/
https://sessionize.com/lesley-crook2043/
https://tekkigurus.com/lesley-crook/
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Microsoft Teams
Administration
Cookbook

Quick Solutions for Administrators
in the Modem Workplace

Fabrizio Volpe

=

e

Microsoft Teams Administration Cookbook

by Fabrizio Volpe

Released August 2023
Publisher(s): O'Reilly Media, Inc.
ISBN: 9781098133047

Read it now on the O'Reilly learning platform with a 10-day free trial.

O'Reilly members get unlimited access to books, live events, courses curated
by job role, and more from O'Reilly and nearly 200 top publishers.

BUY ON AMAZON > ‘ BUY ON EBOOKS.COM > ‘ ‘ START YOUR FREE TRIAL >




Teams and Viva A,
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Pages 419 1o 442 = 23 pages
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i crosoft Teams— Viva Connections, |

,i. ih the not-so-secret ingredier
;m Workplace Analytics, wi
aclude Viva Engage, Viva Go
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The Viva suite is a diverse, |
ot earning, and well-b
Ttcomes with features
o do their best wor
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N

Seek and you will find the

Answers in Viva!

Lesley Crook
MVP Office Services & Apps



Microsoft Viva

Empower organizations to continuously improve workforce engagement and performance

Drive mission
and alignment

J e

Viva Connections

Enable a high-
performance workforce

Viva Engage

o

Viva Amplify*

Microsoft

Platform and admin services

Copilot
admi

Privacy and S-Nrity

Granular feature access controls, inherited
permissions for 3P, differential privacy for insights

Microsoft Viva, people, answers,
xperience, common navigation

Measure engagement
and productivity

-

Viva Glint

o

Viva Insights

L4

Viva Pulse

Integrations to HCM, CRM, LMS, wellness, and more

Workday, Qualtrics, SAP SuccessFactors,
LinkedIn, Headspace, and more
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- Startia conversation about the Vivassuite. = MVP, Lesley‘Crook is a Viva Visionary



https://vivavisionary.uk/2022/10/18/viva-origami-making-the-complex-simple/

Viva Engage




Viva Engage — Seeded features

7N

Communities Live Events
Aligned with Teams

Enterprise-wide
for Town Halls etc.
With Q&A, Best
Answers features
QSA, Best \
Answers -

Respond to Qs, Ask Me Anything Story &
Hpveting (AMA) Storylines

Yamlam encourages
key milestone
conversations, text-
based (not a live
event)

Similar to
Facebook, Inst



Viva Engage — Premium features

7N

Leadership Corner Answers in

Viva

Staff can engage with
leaders, join their Harvest & curate
communities, attend K ledgel
e nowledge!
Leadership Campaigns \ /

Big announcements ...
new products, Services, Audience Analytics Leader Ana|ytiCS

benefits '
User adoption scores Sentiment analysis: 1.

and key topics of e .
. positive, negative, or
conversation
neutral staff
comments




a

O = . Viva Engage Home Communities People Answers Q d d (Ll

L) “ Share thoughts, ideas or updates 5= a Q & Upcoming events 3

L
AMA on Hybrid Work 3
@ Encs Segt 29, 1000 M x
alende Conversation Starters Try some of these ideas and see where Co-Pilot will take you .y o Y.
n
] Hybrid Work Give Campaign Your recent live event Employee Town Hall
gage Sept 1B 1 00 PV Bl .
Share your (wvarite tps for masimizing Fobrunry macks th 20th annwsl Ghve Dt 4 poat-event summary of topics 44 P g‘;
D productvty 1 b hytind workplace snd campaign ot Contoso. Shate your dicussed and next steps. Inchading
wirys 100 toaim 10 impleinent #t sale e I puricipening swategy and plans for Q) ’
i »{” Welcome Contoso’s new... q
x1 1AM X " ad
o Announcement posted i All Company
Laurence Gilbertson A Audience summary
Now i b il '
Jul 11, 2022 - Wl 17, 2022
Welcome Carole Poland, our new Chief Executive Officer!
o
Today is the day we welcome Carole to the team! Carole brings over 15 years of industry l;‘ more positive
experience and a passion for driving culture. Please send a warm hello, welcome her Sontimont in the audiencs
onboard, and visit her storyline to learn more about her.
158 /s
Audignce eached
61% ona
Audignce engaged on posts
See full audience analytics
Discover your leaders &
Aore
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Activity

Chat

000
Q@

Teams

Calendar

%

Calls
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Files

®

Engage

@0]
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Store

63 viva Engage

< > Q search

Home Communities  Storylines  Leader

&:z; What is your question?

Questions for you My activity =

‘&‘ Bruno Zhao + Just now Seen by 1564 v Best answer

What is your favorite team building activity? Assisting with a virtual team
offsite and in need of ideas! Feel free to include any favorite ice breakers. Thank
you!

Pets Office CoviD 2022 +3 View more (25) v

‘&“ Bruno Zhao « Just now Seen by 1564 v Best answer

How does an employee locate their employee ID?

| don't have a badge yet; working on getting one. The link doesn't pull up, possibly, because it
needs corpnet. | am currently working out of a hotel. Any workarounds?

Pets Office CoviD 2022 +3 View more (25) v

‘g\ Colin Balinger + 11h ago Seen by 1564 ~  Bestanswer

What learning resources do we have?

Hi everyone, | am a new external staff member. | wanted to review and brush up on few skills. Do
we have dedicated learning resources for that? My goal for next few months is to...

About Viva Engage Answers

Questions and answers shared by

people across your organization. This
information is available for any person

with a license for this product

Check Answers Support for more

information

Learn more

Trending topics

Viva Engage

525 answers «+ 354 followers

Yammer

Outl

My topics
Microsoft 365

5 new questions

View all

Radnac

«

Seek, and you will find,
Answers in Viva!l



T

< D Q, Search

Q = a Viva Engage Home Communities  Storylines  Leaders
Activity
o
Chat
S What i tion?
s &‘} at 1s your question?
Teams
: . _
Calendar Questions for you My activity =

Calls
0 <
Files
Engage
&
12
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52

Store

@,‘” Bruno Zhao + Just now Seen by 1564 v Best answer

What is your favorite team building activity? Assisting with a virtual team
offsite and in need of ideas! Feel free to include any favorite ice breakers. Thank

you!
Pets Office COVID 2022 +3 View more (25) v
@: Bruno Zhao « Just now Seen by 1564 ¥ Best answer

How does an employee locate their employee ID?

| don't have a badge yet; working on getting one. The link doesn't pull up, possibly, because it
needs corpnet. | am currently working out of a hotel. Any workarounds?

Pets Office COVID 2022 +3 View more (25) v

@ Colin Balinger « 11h ago Seen by 1564 v Best answer

What learning resources do we have?

Hi everyone, | am a new external staff member. | wanted to review and brush up on few skills. Do
we have dedicated learning resources for that? My goal for next few months is to...

About Viva Engage Answers @.
Questions and answers shared by o
people across your organization. This %li
information is available for any person

with a license for this product. '.
Check Answers Support for more a.
information ’

Learn more

Trending topics ®
Viva Engage
525 answers « 354 followers

Yammer
525 answers « 354 followers

Outlook

525 answers « 354 followers

My topics

Microsoft 365

5 new questions = 354 followers

View all

S

Radnac



“There are no  If one person knows less than

stupid others, they should not be afraid
questions, only to ask rather than pretend they

stupid already know

nswers.” Often, many do not know but are

too afraid to ask the "stupid
question*

The one who asks might serve
those around them well




New hire journey

y

| know
nothing

Who do |
ask

Repeatable
questions



Retail Store Assistant example

SMEs (3 x Q&A each)

Facilities Management
Health and Safety

Quality Management
Compensation and Benefits
Marketing

Internal Communications
Procurement

Finance

Training

Social Clubs

Shareholder guidance

Role Guidance Help

Customer product discounts.

Staff discounts.

Uniform guidance and dress code.

Shift swapping.

Transportation between stores.
Job responsibilities.

Hours of operation.

Returns Policy.

etc



£ Search

~
Relecloud TOplC Center Home  Documents  Pages  Site contents

Activity £33 Page details 3\ 288 Topic views Published 5/20/2022 ./
Chat _._,Q "< Fjord
Swiftly ..+ Data Visualization o
0%0 - -
gl o
Teamns “.‘,-;' ~"‘. ...o
— Structural Integrit; .°°"
grity L
Calendar O Q
D Jurio 1\, Flight Operations O
Files ; Atlas
Drone flight
vivalnsights!l
Delta i | S - O
N | S . 1 coRe
Viva Learni... St
' . Sustainability O
B m( ) N DRONE1
Apps mmnte
Legend Hide
. Confirmed topic O Discovered topic \
Confirmed connection . Gl Mapping
SIREy luteligence Make your topic connections X
--------------- Discovered connection o
) o thermal o
. ‘ Size of nodes indicate total number O Hover on topic name for topic card and click to
ofrelated topics 3D Modeling make a connection
Weight of lines indicate strength of
connection
@ @ """""""""" Next Previous
Topic on this page e e
el opic on this page P Partners




‘9“' 89 vivaEngage Home Communities Storylines Leaders
Chae
&
Teams
&
Calendar
&
ot
) . . .
s What are the best practices for applying customer credits
=) from old to new account? unc
rgage type of subscription.
| am trying to assist a customer in applying their credits from their old account to their
ave new account, but they are experiencing difficulties. | am looking for best practices around D MO{' you are [ooking for step-by-step
this process. nstructions.

D Add call to action to encourage other customer
representatives to share similar experiences.

Text generated by AJ

i®
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Feed

v =@

Can you help answer
Wanda's question?
Viva Engage

Danielle mentioned you 1023
Cupcake ipsum dolor sit amet lipsum
Chat with Alan and Daniclle

Karin reacted 1721
Cupcake ipsum dolor sit amet lipsum
Chuat with Karin

Erik reacted &3
Cupcake ipsum dolor sit amet lipsum
Chat with Enk

Adil mentioned you 0&:16
Cupcake ipsum dolor sit amet lipsum
Chuat with Adil and Karin

Marie reacted 7-13
Cupcake ipsum dolor sit amet lipsum
Chat with Mane

Danielle reacted 7-13
Cupcake ipsum dolor sit armet lipsum

Chat with Ebvia and Daniclle

David Called you T-13
Cupcake ipsum dolor sit amat I.|:_l.|..'r'

Cupcake ipsum dolor sit

Adil mentioned you
Cupcake ipsum dolor sit amet lipsum
Chat with Adil and Karin

Adil mentioned you T-09
Cupcake ipsum dolor sit amet lipsum
Chat with Adil and Kanin

£ C, Search

= - Viva El‘lgage Home Communities Storylines  Leaders

Wanda asked a question about customer credits

{} #'.'..l'!|I':r.."-!r..~:" LS Spen by [
What are the best practices for applying customer credits from
old to new account?

1 am trying 1o assist a customer in applying their credits from their old
account to ther new account, but they are expenencing diffioulties

]

Here are more background info: The customer has recently upgraded to a
new subscription and is facing difficulties in transferring credits.

I am looking for step-by-step instructions and guidelines for transferring
credits,

Customer Support

Answer this question

B & %

=
-
@
i

5t comman issue is that
be confirmation
tal confirming

the transfer. Here a nstructions:

1. Nawigate to the Accolht Portal

2. Initiate the transfer
3. Click "Accept’ in confirmatson mail

Apply
Text generated by A
Add references
Contoso’s documentation on customer

::| credits:

https/foontoso.comyfcredits

Loop in experts
Lydi i
i Iw:l:a Bauer ) .
SEMEDT R agoni



&9 Viva Engage

Home Communities  Storylines

Question details

& ‘ Wanda Howard + Bh ago

What are the best practices for applying customer credits from old to new

account?

Leaders

| am trying to assist a customer in applying their credits from their old account to their new
account, but they are experiencing difficulties.

Here are more background info: The customer has recently upgraded to o new subscription
and is facing difficulties in transferring credits,

| am loaking for step-by-step instructions and guidelines for transferring credits.

Customer Support

*. Answers summary

The thread discusses how to help a customer transfer credits from one account to anather. Step
by step instructions are provided that include using the account portal and checking for the

confirmation ermail,

Text generated by Al

Popular answers

Coleits Burton

Mizsing the confmation email tends to be the top

BiUE.

) Mt arvier = 24 i bl & & hours i

John Was

Have the customer start by vissting the sccount
podtal, From there, make sure that they see the
confirmation emad

View full answer

View full andweer




Summary — Answers in Viva

This feature differentiates and adds knowledge management value

- Over a Viva Engage community post or a storyline post where you do not need to add a topic to make a post

The topic will be _for harvesting and curating knowledge for the future

Select a topic that already exists or create a new topic
&’//"



Viva Amplify

D &

publishing & channel: SharePoint, \
management hub Outlook, Teams, Viva

(similar to Hootsuite)

Engage
Offers writing News from : IC, HR,
guidance IT, M, H&S, Quality.

positive negative
sentiment and
reach

(

'/



Viva Am p I ify demo video

Tty

|.& = ‘ Viva Amplify Hub  All Campaigns  Analytics My Approvals  Community ==

Q

Artnrsy
(= Good Morning, Mona Diversity and Inclusian
Chai Let's amplify your message! campaign highlights )
BOC
trend of increased audience
Tidira (5
engagement cer time in March
b
Cnitvadas
9 of the 10 communication a3
?ﬂﬂ schpduibed for Black Histary Manth
D hanve bawn appeoved Find out more o o i
Flies 1 -
Resources Favorite campaigns

il

E Gt LATed
How to start
using Amplify to
EMPOWEr Your
ngxt campaign

Get started

) Early Career Conference & Training Migrating to Cloud 2.0 Change
Use Armplify Campaign Management
templates to
® quickhy get ﬁ Cassandra Dunn t Amanda Brady
I started



Microsoft Viva in
Microsoft 365

Included

in Microsoft 365 and Office 365 plans for
enterprise

See Microsoft 365 plans >

Employee experience features included in
Microsoft 365 enterprise plans:

A company-brandad employee
destination for news and announcements

" Accessto leaming content in Microscft

Teams

~" Persona insights for employees

' Commu nity and conversations in Viva

Engage

Microsoft Viva
Employee
Communications and
Communities

$2.00

user/month

tAnnual commitment)

Contact Sales >

All the employee experience features includead
in Microsoft 365, plus:

~" Premium community experiences

~ Crowdsourced knowledge via questions
and answers

o Support for multiple company-branded
employee destinations for news and
announcements

W

Centralized campaign management for
multichannel publishing

Apps included

e & A

Viva Viva Engage Viva Amplify
Connections

Microsoft Viva
Workplace Analytics

and Employee
Feedback

$6.00

user/month

{Annual commitment)

Contact Sales »

All the employes experience features included
in Microsoft 365, plus:

v Organizational insights for managers and

leaders

" Custem in sights tools and accelerators

~ Organization-wide “voice of the employee’
SUrvEys
v Quick surveys to help managers seek and

act on feedback

Apps included

o ¢ 9

Viva Insights  Wiva Glint Viva Pulse

Microsoft Viva Suite

$12.00

user/month

{Annual subscription—auto renews)-

Contact Sales >

Everything in Viva Employee Communications
and Communities and Viva Workplace
Analytics and Employee Feedback, plus:

Goal-setting and management tools

Learning recommendations, tracking, and
partner integrations

Al-powered content organization and

discovery

Apps included

e 8 a

Miva Viva Engage Viva Amplify
Connections

® o 9

Viva Insights  Viva Glint Viva Pulse

J & &

Viva Topics

Viva Goals Viva
Leaming



Thank you

* Lesley Crook, MVP Office Services & Apps
* lesleyanncrook@gmail.com

* Blog Viva Visionary



https://vivavisionary.uk/
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