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Hi! 👋 
My name is 
Shannon Mølhave
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“UX”

§ “User Experience/UX” coined by Don Norman 
in 1993*

§ Many UX’ers studied or worked in other 
industries

9

* Don Norman: The term "UX” (youtube.com/watch/9BdtGjoIN4E)
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Fitting UX into product 
development be like…
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230 Years of Stibo

§ “Aarhuus Stiftsbogtrykkerie” founded 1794

§ Stibo Sats (now Stibo Systems A/S) 
established in 1976

11

www.stibo.com/history
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Stibo Systems Customers
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UX at Stibo Systems

§ First web application launched 2011

§ First UX Designer hired 2013

§ Current UX Team: 12 members
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2016 2023

Web UI Then and Now
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Stibo Systems Products

15

Web UI

PDX

Instrument
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“Can you make it pretty?”

17

§ Misalignment in the system

§ Frustrated UX designers

§ Poor overall UX
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Pros: Cons:

2017 Reorganization: Decentralized Team

§ Team meeting participation help with team 
inclusivity

§ Closer proximity leads to impromtu discussions

§ Stakeholders gained understanding of UX

§ UX brought in earlier in development process

§ Reported to manager with no UX experience

§ Cut off from other UX designers creates silos

§ No unified voice for UX

18

nngroup.com/articles/ux-team-models
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Pros: Cons:

2019 Reorganization: Centralized Team

§ UX Manager was “one of us”

§ Stronger UX Team bond

§ Formed “Community of Practice”

§ Documented design systems

§ Better collaboration within UX

§ Less communication with development teams

§ Discrepancies between UX design and 
implementation

§ UX priorities often descoped

§ More frustration and less satisfaction

19

nngroup.com/articles/ux-team-models
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2022 Reorganization: Matrix Team

§ Combines decentralized and centralized team 
aspects

§ UX Team physically together with UX Manager

§ Assigned to development teams and attend 
daily meetings

§ Utilize different specialities within UX Team

§ Dev teams have a direct UX contact

§ Promotes a shared understanding and better 
end-product

21

nngroup.com/articles/ux-team-models
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Q: Which team structure has (or hasn’t) worked well for you?

Stibo Systems UX Team Journey Map

BOYE AARHUS 202322

User journey template courtesy of 
figma.com/community/file/
1010321128635031106
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Document Through Design Systems
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Design System Tool: Zeroheight (zeroheight.com)
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Promotes Internal Communication
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Helps External Communication
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Spread the Word
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Communication is Everything

§ Constant communication within UX and product 
teams is key

§ Form a “Community of Practice” in UX

§ Gets designers out of project silos

§ Identify existing patterns, avoid “reinventing the wheel”
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Before and After Community of Practice

BOYE AARHUS 202330

Web UI

PDX
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§ Constant communication within UX and product 
teams is key

§ Form a “Community of Practice” in UX

§ Gets designers out of project silos

§ Identify existing patterns, avoid “reinventing the wheel”

§ Participate in product team meetings

§ Includes scrums, sprint reviews, system demos

§ Daily facetime keeps the dialog going

§ Team members become your advocates

§ Get involved early in the solution design

§ Reach out to your PO and stakeholders

§ Early communication creates a shared understanding 
between UX, PO, R&D and stakeholders

Communication is Everything
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Connect with your Team Members

§ Important for both within UX and product teams

§ Get to know your colleagues by getting out of the office

§ Small scale: drinks, bowling or a team dinner

§ Bonus: many companies pay for team building activities

§ Large scale: in-person planning workshops

§ Social events and ice-breakers are important

§ Helps foster collaboration across countries and timezones

§ Creating personal connections on any scale
encourages communication
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Data Management Planning, October 2022
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Participate in Company Events

§ Volunteer to speak about UX

§ Interact with colleagues and departments 
that don’t often work with UX

§ Speak to real customers and end-users

§ Spread awareness about what UX does

§ Put a face on the UX name

§ Educate others about what UX is and 
why it’s important
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Q: Have you done promotion or education on UX in your company?

Spreading UX Awareness
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Moving Forward



STIBO SYSTEMSSTIBO SYSTEMS

Applying Lean UX

Principles of Lean UX by Jeff Gothelf and Josh Seiden:

§ Iteration; improving existing functionality

§ Identify projects by what problem they solve

§ Conduct user research throughout the entire 
development process

§ Proactive in finding improvements rather than just 
reactive to complaints

37

leanuxbook.com

BOYE AARHUS 2023



STIBO SYSTEMSSTIBO SYSTEMS

Output Why? Outcome

HTML5 redesign Works better on mobile Make mobile experience as good 
as desktop

Twitter and Facebook integration Allows customers to promote the 
product by sharing results

Make it easy and fun for users to 
promote our product

Infrastructure work for scalability App slows down under heavy 
traffic

Ensure access and that we can 
fulfill peak demand

Outcomes vs. Outputs Mindset

BOYE AARHUS 202338

jeffgothelf.com/blog/difference-between-user-outcome-and-business-outcome
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Longterm Strategy
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These Lean UX changes in the 
development process encourage 

productive collaboration.
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Q: Have you tried the Lean UX Method? What did you think?

Lean UX Method

BOYE AARHUS 202340
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We’re Growing!

UX Team seeking early 2024:

§ UX Designer (associate)

stibosystems.com/careers
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Combat UX Collaboration Challenges

§ Explore the Matrix Team Structure

§ Document design standards in a design system

§ Form a UX Community of Practice

§ Participate in the scrum process

§ Get to know your colleagues (OOO)

§ Speak up:

§ To stakeholders and PO’s for early involvement

§ At company events to spread UX awareness

§ Further your own UX education

§ Workshops, conferences, books: Lean UX and 
Articulating Design Decisions
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Get in Touch!

44

linkedin.com/in/shannonmoelhave

twitter.com/LeftyDesigner

shmo@stibosystems.com
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