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Hi! 'm Anja.
Here is my timeline

VIA University
HOGRSENS KOMMUNE peytz&co %% College

2005 2011 2015 2020
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What does it mean to be a
communication partner?
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What does it mean to be a
communication partner?

My job is to attract students to VIAs danish study programmes - and mainly the
ones aimed at the private sector - through campaigns and other marketing
efforts.

| make sure our strategy and efforts are aligned with current needs of the
various programmes through close coorporation with deans and education

managers.

Our team includes copy writers, videographers, social media specialists,
graphic designers and digital marketing specialists. And communication

partners.
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How many of you
work in a central communication
or marketing department?



HOw many of you
are in charge of marketing
onebrand/sub-brand?
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Find vejen frem
VIA University
College

Campus Holstebro
via.dk/holstebro
Syggetekniker
skonstruktar

Bygnir

- Forberedelseskurser for indvandrers o
flygtninge (FIF)

- Erer
Paedagog

slradgiver

So

- Sygeplejerske

Norre Nissum
via.dk/noerrenissum

Larer
- Hejere Forberedelseseksamen (hf)

Campus Silkeborg
via.dk/silkeborg
o

- Sygeplsjerske

Skive
via.dk/skive

_aerer

Campus Herning
via.dk/herning

- Bekleedningshandv
Design o ne:
Designteknolog

Professionszachelor | skat
Sygeplejerske
- Tekstildesign,

éndvierk og formidling

lkast
viadk/ikast

- Peedagog

Campus Viborg

via.dk/viborg

- Character Animation (EN)

- Compguter Graphic Arts (EN)

— Graphic Storytelling (EN}

- Forberedelseskurser for indvandrer
flygtninge (FIF)
Paedagag

- Peedagogisk aseistent

- Sundhedsadministrativ koordinater

- Sygeplajerske

O

Norre Nissum

Holstebro

Skive

O

Herning

O

lkast

@) O

Viborg Randers

Aarhus N

O

Silkeborg Aarhus C O

Horsens O

O

Grenaa

Campus Randers
via.dk/randers

Forberedelseskurser for indvendrers
og flygtninge (FIF)

Campus Aarhus N

via.dk/aarhusn
BioanalyTiker

- Ergoterapeut

- Emazering og sundhed

- Fysicterapeut

- Sygeplegjerske

Campus Aarhus C
via.dk/aarhusc

- Administrationsb
- Beklmdningshandve

- Byggeteknizer

Bygningskanstruktar

Design og business

Diakoni og socialpsedagogik

- Forberedelseskurser for indvendrere
Fl

55 Enginearing

. kultur og kommunikation

- Sundhedsadministrativ keordinatar
Yalue Chain Manageme
- Multiplatform Storytelling and Production

Grenaa
via.dk/grenaa
Ped g

Campus Horsens
via.dk/horsens

ingsingenier

- Bygningskanstrukier
iness Engineering
handel og markecsiaring
nigr
ndmalingsteknike
sfaringsekenem
- Maskiningeniar
- Produktionsingenier
- Produktionsteknalog

Pz q
Pz=d
Softwareingenier
Sygeplejerske
- Velue Chain Managemen

sk assistent



Many programmes..

.different challenges
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Strategy for attracting new students
aka marketing strategy

Increase awareness/knowledge about VIA University College and the
wide range of programmes

Special initiatives for particularly challenged programmes (i.e.
Engineering, school teachers programme)

Tactical campaigns for e.g. application deadlines

15. novem ber 2022
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Ap[?Iications for higher education
iN Denmark

Number of applicants
100000

95000
90000
85000
80000
75000

70000
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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of VIAs programmes had

available spots after
ordinary admission 2022




Dilemma:
do we change

strategy?

Discuss in groups or with the person
next to you:

— Do you recognise this dilemma
(branding vs. promoting specific
‘products’)?

— What would you do?

VIA University College

- Commercial translation:

Your cash cow products are seeing
heavy declines in sales for reasons
out of your control. Do you continue

. to focus on high-level branding
. rather than promoting all sub-brands

individually?

15. november 2022
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ViAs organisation

Together we offer

excellent educational
programmes to all our
students to proyis

VIA University College
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Dilemma:
programmes with
more ressources

Should the central support functions “follow
the money’, despite other programmes
having more significant challenges?

Or allow for decentralised efforts?

Discuss in groups or with the person next to
yOou:

— Do you recognise this dilemma?

— What would you do?

VIA University College

- Commercial translation:

One sub-brand is doing very well and
want to increase marketing efforts
to expand their market even further.

. At the same time, another sub-brand
. isreally struggling and do not have

enough ressources for the
necessary campaigns.

15. november 2022
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1he niche sub-brands

Some of our study programmes are among the
biggest in the country.

Others accept 30 new students each year, but are
among the best in the world, and "biggest” within their
niche.

VIA University College




Dilemma:
branding VIA or the
programme?

Should unigue programmes have their
own brand, own name, own logo etc’?

Discuss in groups or with the person
next to you:

— Do you recognise this dilemma?

— What would you do?

VIA University College

- Commercial translation:

A new line of products appeals to a
different target audience than the
main brand - but establishing a new

. brand is costly and reduces synergy
. between the products. Will the new

line carry the main brand name?

15. november 2022
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what is
our
iggest
dilemma?
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Dont be a stranger

ThanKyou icr
stening and
part Clpatmg IR jafi@viadk




