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CONSTRUCTION

OF A NEW TRAINING CENTER
AT SUKUTA SANCHABA JOLA KUNDA
IN WEST COAST REGION
~| |~

The Construction of 4 New Truining Center in
Sukuta Sanchaba Jola Kunda, Kombo North
District, West Coast Region in The Republic
of The Gambia, West Africa, called The Youth
Integration Training Center (YITC) could not
have come at a better time, The idea to con-
struct such a center is conecived at a time when
the continuous clundestine movement of po-
tential youths out of the country through what
is commonly referred to as Back Way to Eu-
rope is in the increase. Most of this risk-taking
journcy in scarch of greener pasturc often end
up lcaving them cither bankrupt or stranded
on the way after investing so much for the
venture, A number of them at times ¢nd up lo-
sing their lives and if lucky, they enter Europe
broken, desperate, destitute without any skill-
ful knowledge preparing them for the future
challenges in that part of the world. At the
cnd, some of them lacking the required skills
and knowledge will resort to the abuse and
trafficking of all sorts of drugs, or engage in all
forms of banditry to make to make a quick
living at the expenses of those hardworking
innocent people found hosting them. Some of
them cause so much nuisance that they auto-
matically become unwelcomed in a place they
call their second drcam home.

To address such a situation, The Youth
Integration Training Center (YITC) has been
conceived to prepare the youths of The Gam-
bia in particular, those in West Coast Region
and their surroundings to be enrolled in order
to benefit from capacity building training. The
Center intends to provide the training needed
to prepare the youths for future gainfully em-
ployment thereby stemming the flow of youth
migration to Europe through back ways. It is
the motto of the Center that, “not all that
glitters in Lurope is gold”. That is position to
acquire training, skills, and knowledge to be
able to chart their future destine instead of
engaging on a dangerous journey and depen-
ding on an imaginary dream that will end up
shattering ones entire hope to the point of nor
return. Such a waste serves no cconomic bene-
fit for the country nor for the community and
its people as well.

The Center plans to come out with a policy
document that clearly visualizes the objective

of setting up such a project for the youths.
However, the profile document as herein out-
lined shows the entire project cost and secks to
look for funding in order to construct such a
facility in thc arca of the benefit of all and
sundry.

The Center plans to open seven specialized
training units under one roof as shown below:

1. Computer Science & Literucy

2. Agricultural Development
. Carpentry & Wood Work
4. Building & Construction

5. Mochanical & Engincering

6. Painting, Artistry & Artisanal

7. Entrepreneurial Training
The mission of the Center — is to advocale a-
gainst irrcgular migration to Europe. That is,
the Center will serve as an advocacy unit (o
lecad the campaign for “Opcration No Back
Way to Europe”. Its establishment is to deter
young Gambians from embarking on the peri-
lous journey in search of greener pastures in
Europe and other parts of the world, when
they can cngage themsclves into other mca-
ninglul sociocconomic ventures such as trai-
ning, skill devclopment, capacity building, far-
ming and other entrepreneurial undertakings
to make a good living and stay of comfortable
life at home. The successful establishiment of
The Youth Integration Training Center (YITC)
will immediately help address the problem of
irrcgular migration, travelling by sca on small
boats to Europe or by the Sahara through Li-
bya to Eurape. Tts establishment will also help
engage the youths into mcaningful socioeco-
nomic activities, change them into becoming
productive citizens and give them the bright-
ness they so deserved for the future.

Voyaging across the volatile sea or traveling
through the host and unfriendly desert only to
loss one’s possession and life is as dangerous as
slaping onesclf at the back for no good reason.
The need to remedy this situation is a necessity
as the implication of such illegal migration is
one of a challenge to all African Countrics in-
cluding The Gambia. That is more the reason
why The Center is secking funding or financial
support through aid agencies, international
and bilateral organizations to be able to con-
struct and cstablish such a project to scttle “the
unsettles”.

The aims and objectives for establishing the
center are: — To provide quality and relevant
cducation aimed at bringing sustainable pcace
and development to the needy. In addition, to
empower but stand against those wanting
to use back way in search of greener pastures,
— To spur growth and development in their
country through agriculture thereby [page 1/4)

w

[p.2] engaging youths to be trained as rea! time
agriculturists (farmers and gardeners) for the
country to be food sclf-sufficient. That is, to
promote large-scale agricultural production
among others, — To train the youths to be-
come good centreprencurs who will venture into
small-scale micro enterprises through pro-
vision of financial Services by way of micro
lending (short-term loans) from the Com-
mercia! Banks as well as the Micro-Finance
Banks. In partnership with the Center, the
commercial banks will help promote and en-
courage the culture of Savings by providing
easy access to micro credit facilities after com-
pletion of training. Such micro finance inter-
ventions will no doubt keep the youths focused
as entreprencurs instead of plying the back
way journey to Europe. — To operate through
registered Youth Socicties or Village Develop-
ment Committees (VDCs) by way of partner-
ship through a supcrviscd Mcmorandum of
Understanding (MOU) as will be sign between
the Center and the partics. — To train them
through gainful income gencrating ventures
and help identify reliuble markets for their
local produces. — To encourage and support
the active participation of youths towards the
country’s path socio-cconomic advancement
inculcating the idcals of sclf-reliance, patrio-
tism and hard work. — To forge links with Aid
Agencics, as well as other Local and Inter-
national Organizations who may wish to sup-
port the sustainable growth of The Center.
This may include the¢ UNDP, UNICEF,
UNAIDS, CCF, GF, Action Aid The Gambia,
European Union, International Migration Of-
fice (IMO) ct cctera.

Mecthods of Operation

The Center will be opened in Sukuta Village
North District, West Coast Region, The Gam-
bia, West Africa. It will operate scven specia-
lized classes with 50 students per class for a
start. With an annual enrollment of 350 stu-
dents, this number will be maintained fro three
semesters and then increase slightly if nced be
and upon available funding. There will be
enroll on Computer Science & Literacy, Agri-
culture & Development, Carpentry & Wood-
work, Building & Construction, Mechanics &
Engineering, Painting & Artisanal, Marketing
& Entrepreneurial Training.

The Center will start with twenty (20) active
staff:

a Seven Teachers with three reserves in total ten (10)
teachers.

b A Principal

¢ A Deputy Principal

d A Sectetary

¢ An Accountant

f Two Cleaners (2)

g Two watchmen (night & day) (2)

h A Store keeper

i A Sccurity Officer

Target Groups. The Center’s main arca of
concentration will be in the urban areas, tar-
geting the poor especially those unemployed
youths found not engaged into anything mca-
ningful. According to statistics, 90% of illegal
migration stems from urban arcas where the
fucility and means of travel are casily made
available to them. Most of the youths after tra-
velling from the rural (o the urban areas in
scarch of jobs and failing to seeur onc in those
arcas will resort to making up their minds to
travel abroad in whatever means. With frustra-
tion and peer pressure, this is when they start
to count their journey to Furope even il it
means dying on the way.

The center will undertake scrics of ground-
brcaking scnsitization and community out-
rcach progrums to challenge communitics on
the cffects of back way, on the harmful use of
ban substances like drugs and alcohol to name
just a few.

Rural improvement. Tt is no secret that the
majority of Gambians, about 75% reside in
rural arcas where they depend entirely on land
for their livelihood. In a country, which is,
blessed with abundant arablc land and pre-
dominantly agricultural, one cannot talk about
improvement in the life of the rural poor with-
out developing their agricultural needs. That is
the reason why The Center will concentrate
heavily in tcaching and training youths in
agriculture, farming and gardening. This is
because it is the backbone of the economy ac-
counting for 25% of GDP, supporting 70% of
the work force and providing over 90% of the
domestic export carnings. For The Center. this
method will be the fastest way to fight hunger,
improve livelihood and curb rural-urban drift,
the gateway to illegal migration to Europe.

The Challenges for the Center — Tt is to pre-
pare the despaired youths into becoming citi-
zens of the country thereby contributing mea-
ningfully to the sociocconomic development of
the country. — To develop a spirit of collective
youth participation, patriotism, self-reliance
and a fulfilled life for all devoid of poverty.
— To empower them through capacity build-
ing and skill training for those in need and
wanting to be responsible citizens in future.

Factors of Development. The Center recog-
nizes that success and peace cannot be a-
chicved in familics without the effective parti-
cipation and support for women and youth.
They are indispensable partners in economic
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[p. 3] development and growth; hence the need
to empower them accordingly by targeting
them into this training scheme and developing
their respective potentials.

Youth in Developnient. The Center aimed at
promoting the interest of Youths in a parti-
cipatory framework through appropriate skill
training, abstinence in the usage of dangerous
drugs, crimes or other social vises. Such a fu-
cility will scck to address youth cducation,
training, and welfare nceds. The Center will
give Youth Participation the emphasis and
prominence it so required.

Transportation. Since the Center is planning
to go country wide, there will be need to
purchase one vehicle for its administrative and
rural outreuch progrums. The availability of
such vehicles will help greatly in monitoring,
and recruiting youths across the country with
case especially during raining seasons.

Strategic Objective. The Center’s strategic
objective for the [irst five years is to undertake
the following: — Conducting more community
outrcach programs, — Ensuring greater com-
munity involvement and participation in youth
training and development. — Working hand-
in-hand in support of Government policies and
programs in curbing illegal youth integration
— Collaborating with Intcrnational and Re-
gional Organizations, Aid Agencics and the
Private Scctor in addressing the needs of the
youths.

Strategic Plan. — To train and facilitate
access to such short-term loans to reduce their
level of poverty. — To build their habit of
savings and give them confidence in entre-
prencurship. — To help increase their capital
basc and improve their cash management skills
through such capacity building scheme.

Strategic Programs

Lducation is the only known tool against igno-
rance and poverty, and the center will con-
centrate in boosting their enrollment, retention
and performance in training to become pro-
ductive in future.

Agriculture plays a significant role in the
economic growth and development of a coun-
try as it provides food, income and employ-
ment. The Center in its training of the youths
will: — Promote the growth of agricultural
production such as horticulture, food crops,
poultry, fishing, and livestock production.
— Target and train for the cstablishment of
sced banks, and promoting training and re-
scarch in Agricultural Education at village and
community level.

Youths are the crop of a Nation, the lifeline
of development and the breeding ground tor
sustainable growth. The Center therefore will:
— Target young unemployed men and women
by exposing their full potentials to initiate
actions, which promote their own development
and that of their communities. — Targeting
existing youth organizations across the country
to preach against crimes, the use of dangerous
drugs, alcohol and to nurture in them the spirit
of responsible citizenship and productivity.

Project Investments

The Center intends to invest heavily in its
Management Information System, in both
compulter software and hardware, to handle to
take care of its information nceds to be able
to have accurate and timely information regar-
ding its daily opcrations and administration.

Duc to the high costs of opcration with
sharcholders limitied resources to cover such,
the center will require funding support to be
able to meet its operational and administrative
objective thereby fulfilling its mission state-
ment of curbing the back-way syndrome.

The Center plans to expand its operations if
the experiment (or the first threc semesters
works successfully through. The training fa-
cility will remain at one place in Sukuta but the
outrcach programs and youth scnsitization
services in the Greater Banjul Area and other
rural arcas in the Kombos will be extended
upon needs.

The Benefits of the Project: Will ensurc greater
youth participation in community affairs.
— Will ensure greater youth participation in
national development. — Will discourage
illegal migration to Europe in scarch of greener
pastures. — Will encourage youths to venture
into gainful Investments. — Will empower the
youths in preparing them for the future.
— Will empower the youths into becoming
productive citizens at all times. — Will reduce
or discourage their use of ban or dangerous
substance.

SAIKOU B. JARJU
Sukuta / The Gambia
July 2020, April 2021
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[ABOUT THE Y.LL.P. PROJECT IN THE GAMBIA

DPreliminary remark: We urge a continuation of the
Y.LL.P. on the Gambian side beyond 2021 and are
therefore still looking for further international support:

PROJECT NAME. Youth Integration and Livelihood
Improvement Project (project to improve living con-
ditions through the integration of young people: YILIY),

CORE PROGRAM. ‘I'he aim of the project is to draw
the attention of qualifiecd and committed Gambian
youth away from the determining factors of migration.

PLACE. This project is carried out in The Gambia by
regional and local administrators.

AIMS. First: "I'he improvement of skills in creating and
maintaining the livclihoods of around 1500 young pcople

{www.wordart.com / www.gimp.org)
(info@yilp.de, www.yilp.de, twitter.comiyilpinternatiol )

people in The Gambia. — Second: To improve the skills
of around 800 young people in The Gambia with regard
to responsibility and protection of their own health
and the protection of their livelihoods by 2020/2021.
— Third: "I'o encourage the participation of around 800
younpg people in Gambia in community-level projects
and social actions by 2020/2021.

TARGET GROUP. The project is aimed specifically at
vulnerable Gambian adolescents and young adults
between 15 and 35 who live in excluded, socially dis-
advantaged and vulncrable (D.E. V.) conditions and
their familics. Overall, the D.E. ). arc young people who
have only limited access to employment opportunitics,
training and ecducational opportunities, around 3100
young people and young adults, of which 1788 young
men and 1312 young womcen (based on 2018 figurcs).)



